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management/#maintenance



MAINTENANCE SOLUTIONS

With over 25 years of maintenance and project management

construction experience, Inframark can align with your community's

maintenance goals. From general maintenance service orders to

large scale building renovations, let us know how we can serve your

community.

e ADA Skid Pad Replacements

e Community Inspections/
Reporting

e Debris Removal
e General Maintenance

e Landscape Inspections/
Reporting

e Light Changeouts and
Maintenance

e Maintenance of Storm
Structures

e Management of Vendor
Contracts

CONTACT US TODAY

to see how we can provide quality

maintenance for your community.

GC# CBC1257480

CALL 407.566.1935 or
EMAIL maintenance@inframark.com

Minor Boardwalk and
Wood Structure Repairs

Minor Electrical

Minor Patch Repairs in
Roadways or Alleyways

On-site Staff
Painting

Pressure Washing
Porter Services

Review of Landscape
Architectural
Designs

Sidewalk Grinding and
Replacement

Sign Installations and
Maintenance

www.infromork.com/community-monogement/#mointenonce

107-0325

Inframark

Offices - Celebration - Tampa


mailto:maintenance@inframark.com
http://www.infromork.com/community-monogement/#mointenonce

@) INFRAMARK

Inframark Date: 06/20/2025

2005 Pan Am Circle, Suite 300
Tampa, FL 33607

Work Order # WOBR06202025
Customer ID: BELMOND RESERVE CDD

Quotation valid until 07/20/2025
Phone: 407-861-7233 Prepared by: Don Cameron

Description Unit Price Quantity Amount

Paint touch-ups in clubhouse room. Matching paint supplied by customer and $95/hr 3 $285
is on-site. If paint is needed, we will provide a change order.

4 curtain rods to be supplied and installed above windows. 1 curtain rod to be
supplied and installed on the top surface (header) of each entry door, totaling
4 rods. 8 curtain rods total. Rod color and style supplied by property manager.
labor & materials $595 1 $595

Bore and Drill a new keyed deadbolt lock to be installed on interior IT closet
door to closely match existing door hardware.

labor & materials $250 1 $250
Subtotal $1,130
Service Fee $125 n/a
Disposal Fee n/a
Total Labor and Materials $1,130

Full payment is due within 30 days of finalizing the project.
If you have any questions concerning this quotation, please contact:

Don Cameron at Donald.Cameron@Inframark.com

Don Cameron
By: By:

06/20/2025
Date: Date:

Inframark BELMOND RESERVE CDD

Inframark Offices — Celebration — Tampa

We are proud to provide a range of services for your community.


mailto:Donald.Cameron@Inframark.com
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ESTIMATE

# EST-001842

o PRESSURE WASHING & Estimate Date: Jun 14, 2025

PAVER SEALING Expiry Date:  Jul 12, 2025

FROM:

Tactical Pressure Washing & Paver Sealing
License: 113533

33501 Prospect Road

Dade City, FL, 33525

Email: david@tacticalpressurewashing.com

Phone: (813) 551-0966

TO: JOB LOCATION:

Inframark, Belmond Reserve Inframark, Belmond Reserve
Attn: Samantha Ford Shining Willow Street

Shining Willow Street Riverview, FL, 33579

Riverview, FL, 33579

JOB:

#

1

Services Qty Price Discount Tax (%) Total

Pool Deck Pressure Wash (square foot) 5000.00 $0.10 $0.00 No Tax $500.00

Chemical Pre Treat, Power Wash to remove all dirt and organic stains. Rinse debris and neutralize any
chemicals.

Pickleball court cleaning (square foot) 3300.00 $0.10 $0.00 No Tax $330.00
Low pressure chemical softwash to remove all organic stains, dirt/debris. Neutralize and rinse all chemicals
and cleaned debris.

Playground Power Wash 1.00 $75.00 $0.00 No Tax $75.00
Chemical pre-treat to sanitize and remove all organic debris and stains. Rinse and neutralize.

Sidewalk Cleaning (linear foot) Clubhouse  1050.00 $0.40 $0.00 No Tax $420.00
parking lot and paths)

Chemical soak and high pressure wash

Sidewalk Cleaning (linear feet, Rhodine and 1700.00 $0.40 $0.00 No Tax $680.00
shining willow)

Chemical soak and high pressure wash



# Services Qty Price Discount Tax (%) Total

6 Monument Pressure Wash 2.00 $25.00 $0.00 No Tax $50.00

Low pressure chemical softwash to remove organic stains. Rinse and water plants.

Subtotal $2,055.00

Grand Total ($) $2,055.00

Accepted payment methods
Credit Card, Check, Cash, Venmo, Zelle

Message
We would be happy to have an opportunity to work with you.

7

signed on 14-Jun-2025
by Tactical Pressure Washing & Paver Sealing

Business powered by Markate.com
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407:200.5911 ~=
SWSPROTECTION.COM

PO Box 135093
Clermont, FL 34713
(407) 290-5911

Proposal

Proposal # Customer # System Type PO Number Term Proposal Date
11935 PROJ-0108 AUDIO/VIDEO ADDITIONAL Net 30 Days June 11, 2025
CAMERAS
Customer: Site Location:

BELMOND RESERVE CDD
2005 PAN AM CIRCLE
SUITE 300

TAMPA, FL 33607

BELMOND AMENITY CENTER
13004 WILLOW GROVE DRIVE
RIVERVIEW, FL 33579

Contact Information:
Customer
Contact BELMOND RESERVE CDD
Phone: (813) 873-7300
Email: samantha.zanoni@INFRAMARK.COM

Salesperson
Name: ANGIE HELFAND
Phone:
Email: angie.helfand@swsprotection.com

Brief Description:

SWS WILL INSTALL 2 NEW DOME CAMERAS. LOCATIONS TO
BE DETERMINED.

Charges
Description

Installation of Cameras - each camera will take 2-3 hours to wire, install and

program depending on location of cameras and accessibility for wiring. additional

hours may be required and added after installation.

5MP Outdoor Dome Camera - Equivalent to the 3 other cameras installed

Notes
Note

X

QTY Rate Amount
6.00 120.00 720.00
2.00 579.00 1,158.00
Total Charges: 1,878.00
Sales Tax: 0.00
Grand Total: $1,878.00
Modified Date User

Agreed To By Name

Date

CONTACT US

Billing Questions Sales Central Station

(407) 290-5911

Service Email

BILLING@SWSPROTECTION.COM

To view this proposal online, please visit: https://www.southeastwiring.alarmbiller.com | Registration Key: 9965B2




407:200.5911 =
SWSPROTECTION.COM

PO Box 135093
Clermont, FL 34713
(407) 290-5911

Proposal

Proposal #

Customer # System Type

11936 PROJ-0108 Access Control

PO Number

Term

ADD CARD READERS Net 30 Days

Proposal Date
June 11, 2025

Customer:

BELMOND RESERVE CDD
2005 PAN AM CIRCLE
SUITE 300

TAMPA, FL 33607

Site Location:

BELMOND AMENITY CENTER
13004 WILLOW GROVE DRIVE
RIVERVIEW, FL 33579

Contact Information:
Customer
Contact BELMOND RESERVE CDD
Phone: (813) 873-7300
Email: samantha.zanoni@INFRAMARK.COM

Salesperson
Name: ANGIE HELFAND
Phone:
Email: angie.helfand@swsprotection.com

Brief Description:

SWS WILL ADD A CARD READER TO PICKLEBALL COURT GATE
AND RESTROOMS.*ELECTRICIANS WILL BE REQUIRED TO
RUN 3/4 INCH UNDERGROUND CONDUIT WITH PULL STRING
FROM EQUIPMENT CLOSET TO GATE FOR POWER TO READER
AND NOT IN SWS'S SCOPE OF WORK**

Charges

ESTIMATED INSTALLATION LABOR AND PROGRAMMING. ADDITIONAL

Description

HOURS MIGHT BE CHARGED AT COMPLETION

PERMIT

FEE AND INSPECTIONS WITH COUNTY

LJNDERGROUND STRUCTURED WIRE

bower Supply with

Line Plug

i3ack—Up

Access C

for Strikes

Batteries

ontrol Reader Keypad

Electronic Strikes for Gates

Access C

ontrol Panel for Two Doors

QTY
16.00

1.00

1.00

1.00

2.00

3.00

1.00

1.00

Rate Amount
140.00 2,240.00
1,500.00 1,500.00
900.00 900.00
450.00 450.00
84.06 168.12
400.00 1,200.00
750.00 750.00

1,600.00 1,600.00




407.200.5911 =
SWSPROTECTION.COM

PO Box 135093
Clermont, FL 34713
(407) 290-5911

Proposal

Total Charges: 8,808.12

Sales Tax: 0.00

Grand Total: $8,808.12
Notes

Note Modified Date User
X
Agreed To By Name Date
CONTACT USsS
Billing Questions Sales Central Station Service Email

(407) 290-5911

BILLING@SWSPROTECTION.COM

To view this proposal online, please visit: https://www.southeastwiring.alarmbiller.com | Registration Key: 9965B2
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From: Potter, Terri <terri.potter@fccenvironmental.com>
Sent: Wednesday, June 18, 2025 12:43 PM

To: Jahyra Rivera <jahyra.rivera@inframark.com>
Subject: FCC ENVIRONMENTAL QUOTE FOR SERVICES

Good afternoon Jahyra,

Thank you so much for taking the time to speak with me earlier this afternoon, it was a
pleasure.

Below is your straightforward pricing — no additional fees or taxes will be charged to your
monthly invoice.

1-4 yard, with 2x/week service: $446.31/month

DELIVERY PROMO FOR THIS MONTH: FREE DELIVERY
All-In pricing with no additional fees and taxes such as:
NO Fuel/Environmental/Regulatory Fees

NO Contamination Fees

NO Overage Fees

NO Admin or Set-Up Fees

Please let me know if you have any additional questions or concerns. I'd love to do what | can
to earn your business.

Thank you,

Terri Potter

Sales Account Executive

Cell: (813) 838-2628

5619 E Columbus Dr, Tampa, FL 33619

terri.potter@fccenvironmental.com
www .fccenvironmental.com



PROPOSAL
Q":? REPUBLIC

& SERVICES

6/18/2025

Jahrya Rivera
Belmont Reserve
13004 Willow Grove Dr

Riverview, FL33579
Quote: A912409058

Belmont Reserve:
Below is our proposal of recommended services, customized for your business needs identified during our discussions. If
you ever need additional services, or just need an extra pickup, please give us a call at 813-265-0292. It's that easy.

Service Details

SMALL CONTAINERS

Equipment Qty/Type/Size: 1 - 4 yard Containers Base Rate: $250.00 per month
Frequency: 2/Week
Material Type: Solid Waste

Estimated Monthly Amount *

Small Container Base Rates $250.00
Total Fuel/ Environmental Recovery Fees** $95.77
[Total Estimated Amount $345.77|
Delivery Charge Subtotal $343.75
Valued Customer Discount - Delivery - $293.75
Additional ltems
1 - Lock/Bar Installation $40.00
Total Fuel/ Environmental Recovery Fees** $34.48
Total One-Time Amount $124.48)|

Boris Simeunovic
Republic Services

bsimeunovic@republicservices.com
www.republicservices.com

* The Total Estimated Amount is merely an estimate of your typical monthly invoice amount without one-time start-up charges (e.g., delivery). It does not
include any applicable taxes or local fees, which would be additional charges on your invoice.

*ERF, RPC, ERF and ADMIN: The Fuel Recovery Fee (FRF) and the Recycling Processing Charge (RPC) are variable charges that change monthly. For
more information on the FRF, RPC, Environmental Recovery Fee (ERF) and Administrative Fee, please visit www.republicservices.com/customer-
support/fee-disclosures. The proposed rates above are valid for 30 days. This proposal is not a contract or agreement or an offer to enter into a contract
or agreement. The purpose of this proposal is to set forth the proposed framework of service offerings and rates and fees for those offerings. Any
transaction based upon this proposal is subject to and conditioned upon the execution by both parties of Republic Services' Customer Service
Agreement.



Republic Services of Florida, Limited Partnership DBA Republic Services of Tampa

HEREINAFTER REFERRED TO AS THE "COMPANY"

INVOICE TO SITE LOCATION Customer Service Agreement
CUSTOMER Belmont Reserve SITE Belmont Reserve R
% REP
| ADDRESS 13004 Willow Grove Dr REPUBLIC
ATTN Jahrya Rivera SERVICES
. CITY Riverview, FL
ADDRESS 13004 Willow Grove Dr
STATE
c o SUITE ‘AGREEMENT NUMBER A912409058 |
ITY Riverview, FL ZIP CODE 33579
STATE TEL. NO. (813)415-5633 FAX NO. ACCOUNT NUMBER 696 |
ZIPCODE 33579 i
AUTHORIZED BY _ Jahrya Rivera TITLE EMAIL : jahyra.rivera@inframark.com
TEL. NO. (813) 415-5633FAX NO. CONTACT Jahrya Rivera TITLE
N/O | CONT. | TYPE SIZE C QTY ACCT. C/O SERV. EST. PO. RECPT. L/F OPEN/ LIFT MONTHLY EXTRA DISP RATE | ADDITIONAL CHARGES SUPPLEMENTAL TC/IRC
GRP TYPE FREQUENCY LIFTS REQ REQ CODE CLOSE CHARGE SERVICE LIFT CHARGES CMP
DATE
N FL 4.00Yd(s) N 1 P N 2/11/W N SO01 6/27/2025 $250.00 $265.65 All others at 01/ 02
prevailing

rates

The undersigned individual signing this Agreement on behalf of the Customer acknowledges that he or she has read and understands the terms

and conditions of this Agreement and that he or she has the authority to sign the Agreement on behalf of the Customer.

BY : TITLE:
BY:
(AUTHORIZED SIGNATURE)
(AUTHORIZED SIGNATURE)
TITLE: CUSTOMER NAME (PLEASE PRINT) DATE OF AGREEMENT

Exempt from: Administrative Fee

Fuel Recovery Fee - Yes, Environmental Recovery Fee - Yes, Administrative Fee - No
COMMENTS: Charge for collection $162.50

Charge for disposal $87.50
Valued Customer Discount - Delivery for 1 container FL 4.00 yard - $293.75

Delivery Notes:
Safety: No Safety Concerns

C&I_FL_HLSB_1_20230829

A912409058

See reverse for Terms and Conditions

2 of 6



WASTE CONTAINER 4 CU YD - place can inside enclosure
Additional Services:

WASTE CONTAINER 4 CU YD - One-Time charge of $40.00 for 1 Lock/Bar Installation

C&I_FL_HLSB_1_20230829 A912409058 3 of6



TERMS AND CONDITIONS
1. AGREEMENT. This Customer Service Agreement consists of the service details above, including the Comments (“Service Details”), and these Terms and Conditions (together, the “Agreement”). If Customer’s Site is located within a
franchised service area and the Terms and Conditions in this Agreement conflict with the applicable franchise agreement with respect to the Services covered by such franchise agreement, the terms and conditions in the franchise agreement
shall control.
2. RESPONSIBLE PARTY. “Company” is the entity identified in the Service Details. Company is an individual operating subsidiary of Republic Services, Inc. Republic Services, Inc. itself does not perform the waste services
and does not contract with customers. Accordingly, all obligations to you rest solely with Company and not with its parent company. All Services hereunder will be managed, performed, and billed for by Company, except to
the extent Company may subcontract certain Services to its affiliates or subcontractors, as needed.
3. TERM (SCHEDULED AND ON-CALL SERVICES). THE TERM OF THIS AGREEMENT SHALL BE FOR 36 MONTHS FROM THE EFFECTIVE DATE OF SERVICE. AT THE END OF THE INITIAL TERM, THE
CONTRACT MAY BE RENEWED OR EXTENDED ONE TIME FOR A MAXIMUM DURATION OF ONE YEAR, IF THE FRANCHISE COLLECTOR AND THE COMMERCIAL CUSTOMER PROVIDE THEIR WRITTEN
CONSENT TO THE EXTENSION. UPON THE EXPIRATION OF THE INTIAL OR RENEWAL TERM (IF ANY), THE CONTRACT SHALL BE EXTENDED AUTOMATICALLY ON A MONTH-TO-MONTH BASIS UNTIL THE
COMMERCIAL CUSTOMER NOTIFIES THE FRANCHISE COLLECTOR THAT THE COMMERCIAL CUSTOMER WISHES TO TERMINATE THE CONTRACT. THE MONTH-TO-MONTH CONTRACT MAY BE
CANCELLED BY THE COMMERCIAL CUSTOMER AT ANY TIME, WITHOUT PENALTY, AFTER THE COMMERCIAL CUSTOMER PROVIDES THIRTY (30) DAYS’ NOTICE TO THE FRANCHISE COLLECTOR.
4. TERM (TEMPORARY SERVICES). FOR ALL TEMPORARY SERVICES, THE TERM SHALL BEGIN ON THE EFFECTIVE DATE AND CONTINUE THROUGH THE FINAL LIFT OF THE TEMPORARY CONTAINER(S).
5. DEFINITIONS. “Waste” means any waste material that fully conforms to the description of such Waste in this Agreement and its approved waste profile, manifest or other waste documentation. “Non-Conforming Waste” means any
waste material not expressly included within the scope of this Agreement, waste material that does not conform to its waste documentation, waste material that is not acceptable at the intended disposal or recycling facility, and/or Waste
placed in a container intended for a different type of Waste (such as solid waste in a container for Recyclables). “Recyclables” means material that Company determines can be recycled such as aluminum, used beverage containers,
cardboard (free of wax), ferrous metal cans, mixed office paper, newspaper, and plastic containers.
6. SCOPE OF SERVICES; TITLE; NON-CONFORMING WASTE. Customer grants to Company the exclusive right to perform the services set forth in the Service Details (“Services”), and Company agrees to furnish such Services in
compliance with all applicable international, federal, state, or local laws or regulations (“Applicable Law”). Customer represents and warrants that all material to be collected under this Agreement shall be only acceptable Waste. Customer
agrees not to deposit, or permit the deposit for collection of, any Non-Conforming Waste. Title to and liability for any Non-Conforming Waste shall remain with Customer and shall at no time pass to Company regardless of whether
physical possession of Non-Conforming Waste has passed to Company. Company shall acquire title to conforming Waste when collected or received by Company. If Company determines that any Waste is Non-Conforming Waste, it will
have the right to reject, revoke acceptance of, or determine alternative disposal for, such Non-Conforming Waste and convey it to Customer or another location. In such event Customer will pay Contractor’s reasonable costs for the
handling, analysis, transportation, repackaging, and time involved in returning such Non-Conforming Waste to Customer or other location or arranging for alternative disposal.
7. PAYMENT AND CHARGES. Customer shall pay Company all rates, fees, taxes, and other amounts payable under this Agreement for the Services (“Charges”) within 20 days after the date of Company’s invoice. Any invoiced
amounts not received by their due date are subject to a late payment fee, and any payment returned for insufficient funds is subject to an insufficient funds fee, both in an amount at Company’s discretion up to the maximum amount allowed
by Applicable Law. Customer acknowledges that any late or insufficient funds fees charged by Company are not to be considered a penalty or interest but are a reasonable charge for late or insufficient payments. Unless otherwise agreed,
Customer shall pay administrative fees (“ADMIN”), fuel recovery fees (“FRF”) environmental recovery fees (“‘ERF”) and a recycling processing charge (“RPC”) in the amounts shown on each of Company’s invoices, which fees Company
may change from time to time by showing the amount on Customer’s invoice (additional information regarding these fees is available on Company’s website at: www.republicservices.com/customer-support/fee-disclosures). ADMIN, FREF,
ERF and RPC are not associated with any explicit cost to service Customer’s account but are designed to help Company recover certain costs across its business and achieve an acceptable operating margin. If applicable, Company may
impose additional Charges at its prevailing rates for extra service, extra yards, minimum lift, contamination, service attempts and container delivery, relocation, removal and exchange, and other additional services not listed in the Service
Details. If Company becomes concerned about Customer’s creditworthiness and/or Customer makes any late payment, Company may require Customer to pay a deposit in an amount equal to two months’ Charges under this Agreement if
allowed by Applicable Law. The rates set forth in the Service Details do not include taxes or franchise and/or local fees, which shall be separately itemized on Customer’s invoice where applicable.
8. ADJUSTMENTS TO CHARGES. Notwithstanding any information contained in the Service Details, Company may, from time to time by notice to Customer (on its invoice), add a surcharge, fee or increase any Charges provided in
this Agreement to account for: (a) increased Company costs due to uncontrollable events including, but not limited to, changes in Applicable Laws, imposition of taxes, fees or surcharges, or acts of God such as fires, weather, disease,
strikes or terrorism; (b) increased Company costs as measured by the most recently trailing 12-months’ average in the Consumer Price Index for All Urban Consumers (Waster, Sewer and Trash Collection Services) U.S. City Average, as
published by the United States Department of Labor, Bureau of Statistics; (c) increased disposal or processing costs; (d) increased transportation costs; (e) increased fuel costs; (f) costs or fees due to the inclusion of Non-Conforming Waste
and/or contamination; (g) decreased value of Recyclables or changes in commodity markets; or (h) actual Services or equipment that differ from those listed in the Service Details (all of the foregoing are “Required Adjustments”). Subject
to any Comments in the Service Details, Company may also increase Charges at any time and for any other reason by notice to Customer (on its invoice) and with Customer’s consent (“Agreed Adjustments”), which consent may be
evidenced verbally, in writing, or by the parties’ actions and practices. Unless specified otherwise in Company’s notice, all adjustments to charges shall be treated as Agreed Adjustments. Within 30 days of receiving notice of an Agreed
Adjustment, Customer may object to the adjustment by calling Customer Service. If Customer does not object to an Agreed Adjustment within 30 days and continues to receive and pay for Services, then Customer shall be deemed to have
consented to the Agreed Adjustment by its actions.
9. SERVICE CHANGES. The parties may change the type, size or amount of equipment, the type or frequency of Service, and correspondingly the Charges by mutual agreement, which may be evidenced verbally, in writing, by payment
of the invoice, or by the parties’ actions and practices. In the event there are changes to Services and/or Charges, or Customer changes its Site Location within the area in which Company provides collection and disposal (or processing)
services, the parties agree that this Agreement shall continue in full force and effect as so adjusted.
10. RESPONSIBILITY FOR EQUIPMENT; ACCESS. Any equipment furnished by Company shall remain Company’s property. Customer shall be liable for all loss or damage to such equipment (except for normal wear and tear and
for loss or damage resulting from Company’s handling of the equipment). Customer shall use the equipment only for its proper and intended purpose, shall not overload (by weight or volume), move, or alter the equipment, and shall not
allow the equipment to be used for any purpose by any person or entity other than Customer’s employees without Company’s prior written consent. If a Company container is moved from Customer’s Site Location by anyone other than
Company, Customer agrees to pay Company $250 per moved container, which amount is a reasonable estimate of the damage Company will incur from the unauthorized moving of its container. After the Initial Term, Company may
increase the fee for the unauthorized moving of its container at its discretion. Customer shall provide safe, unobstructed access to the equipment on the scheduled collection day. Company may charge an additional fee for any additional
collection service required by Customer’s failure to provide access. Company shall not be responsible for any damages to Customer’s pavement, curbing, or other driving surfaces resulting from Company providing service at Customer’s
Site.
11. COMPANY INDEMNIFICATION. COMPANY SHALL INDEMNIFY, DEFEND, AND HOLD HARMLESS CUSTOMER FROM AND AGAINST ANY AND ALL CLAIMS, DAMAGES, SUITS, PENALTIES, FINES,
REMEDIATION COSTS, AND LIABILITIES (INCLUDING COURT COSTS AND REASONABLE ATTORNEYS’ FEES) (COLLECTIVELY, “LOSSES”) TO THE EXTENT ARISING FROM COMPANY’S
NEGLIGENCE, WILLFUL MISCONDUCT OR BREACH OF THIS AGREEMENT.
12. CUSTOMER INDEMNIFICATION. CUSTOMER SHALL INDEMNIFY, DEFEND, AND HOLD HARMLESS TO THE FULLEST EXTENT PERMITTED BY LAW COMPANY, ITS PARENT, AND CORPORATE
AFFILIATES FROM AND AGAINST ANY AND ALL LOSSES TO THE EXTENT ARISING FROM CUSTOMER’S NEGLIGENCE, WILLFUL MISCONDUCT, PROVISION OF NON-CONFORMING WASTE, AND
CUSTOMER’S USE, OPERATION, OR POSSESSION OF COMPANY’S EQUIPMENT. THE OBLIGATIONS SET FORTH IN SECTIONS 11 AND 12 SHALL SURVIVE THE EXPIRATION AND/OR TERMINATION
OF THIS AGREEMENT.
13. SUSPENSION; TERMINATION. If any amount due from Customer is not paid within 60 days after the date of Company’s invoice, Company may, without notice and without terminating this Agreement, suspend
collecting and disposing of Waste until Customer has paid such amount to Company. If Company suspends service, Customer shall pay Company a service interruption fee in an amount determined by Company in its
discretion up to the maximum amount allowed by Applicable Law. Either party may terminate this Agreement upon 30 days prior written notice to the other party if the other party breaches a material obligation of the
Agreement (including non-payment) and fails to cure such breach within 10 days after receiving written notice of the breach. Company may terminate this Agreement for its convenience upon 30 days prior written notice to
Customer.
14. LIQUIDATED DAMAGES. If Customer terminates this Agreement before its expiration for any reason other than Company’s breach (or if Company terminates this Agreement due to Customer’s non-payment), Customer shall pay
Company an amount equal to the average Charges from Customer’s last 6 invoices multiplied by the lesser of (a) six months or (b) the number of months remaining in the Term. Customer acknowledges that in the event of such a
termination, actual damages to Company would be uncertain and difficult to ascertain, such amount is the best, reasonable and objective estimate of the actual damages to Company, such amount does not constitute a penalty, and such
amount is reasonable under the circumstances. Any amount payable under this paragraph shall be in addition to amounts already owing under this Agreement.

C&I_FL_HLSB_1_20230829 A912409058 4 of 6



15. RIGHT OF FIRST REFUSAL. Customer agrees to notify Company in writing of any offer that Customer receives from any third party relating to the provision of the Services during any term of this Agreement (“Offer”) and agrees
to give Company the right of first refusal and reasonable opportunity to match such Offer prior to acceptance.

16. COMMUNICATIONS. To ensure timely and accurate receipt of communications, all communications to Company regarding this Agreement and/or the Services must come directly from Customer. Customer acknowledges that
Company will not accept any communications from any third parties acting as the Customer’s agent or representative (absent proof of medical necessity as reasonably determined by Company). All notices to Company pertaining to this
Agreement shall be sent via email to: contractnotice@republicservices.com. If (and only if) Customer does not have access to email, written notice shall be provided via certified mail to: Republic Services, Attn: Customer Contracts,18500
N. Allied Way, Phoenix, AZ 85054. Any notices received from Customer will be deemed effective no less than 60 days from the date received by Company.

17. DISPUTE RESOLUTION-ARBITRATION; CLASS ACTION WAIVER. (a) Except for Excluded Claims (defined below), Customer and Company agree that any and all claims between them arising out of or related to this
Agreement, whether based in contract, law or equity or alleging any other legal theory, or arising in connection with or after the termination of this Agreement, shall be settled by arbitration administered by the American Arbitration
Association in accordance with its Commercial Arbitration Rules with a single arbitrator, and judgment on the award rendered by the arbitrator may be entered in any court having jurisdiction thereof. (b) Customer and Company agree that
under no circumstances, whether in arbitration or otherwise, may Customer bring any claim against Company, or allow any claim that Customer may have against Company to be asserted, as part of a class action, on a consolidated or
representative basis or otherwise aggregated with claims brought by, or on behalf of, any other entity or person, including other customers of Company or its parent or corporate affiliates. (c) The following claims constitute “Excluded
Claims” and are not subject to mandatory binding arbitration: (i) either party’s claims against the other in connection with bodily injury or real property damage; (ii) claims for indemnity pursuant to the Indemnification Section of this
Agreement; and (iii) Company’s claims against Customer for collection or payment of Charges, damages (liquidated or otherwise), or any other amounts due or payable to Company by Customer under this Agreement.

18. MISCELLANEOUS. (a) This Agreement shall be governed by and construed in accordance with the internal laws of the State where the Services are provided, without giving effect to any conflict of law provision. (b) This
Agreement represents the entire agreement between the parties and supersedes all prior agreements, whether written or verbal, that may exist between the parties for the same Services. (c) Except for Customer’s obligation to pay amounts
due to Company, any failure or delay in performance due to contingencies beyond a party’s reasonable control, including strikes, riots, terrorist acts, compliance with Applicable Laws or governmental orders, fires and acts of God, shall not
constitute a breach of this Agreement. (d) Company shall have no confidentiality obligation with respect to any Waste or Recyclables. (e) Company may assign this Agreement without Customer’s consent. This Agreement shall be binding
upon and inure solely to the benefit of the parties and their permitted successors and assigns. (f) If any provision of this Agreement is declared invalid or unenforceable, it shall be modified so as to be valid and enforceable but so as most
nearly to retain the intent of the Parties. If such modification is not possible, such provision shall be severed from this Agreement. In either case, the validity and enforceability of the remaining provisions of this Agreement shall not in any
way be affected thereby. (g) Failure or delay by either party to enforce any provision of this Agreement will not be deemed a waiver of future enforcement of that or any other provision. (h) If any litigation or arbitration is commenced
under this Agreement, the successful party shall be entitled to recover, in addition to such other relief as the court may award, its reasonable attorneys’ fees, expert witness fees, litigation and arbitration related expenses, and court or other
costs incurred in such litigation, arbitration or proceeding. (i) Customer and Company agree that electronic signatures are valid and effective, and that an electronically stored copy of this Agreement constitutes proof of the signature and
contents of this Agreement, as though it were an original.

The following Terms and Conditions apply to Customer only if Customer is receiving the applicable Service from Company.

19. CONTAINER REFRESH. If the Services include Container Refresh, Customer is limited to one (1) exchange of each participating container every 12 months of paid enrollment; any additional exchange is subject to Company’s
standard container exchange fee. Customer agrees that during any enrollment year in which Customer receives an exchange under the program, any request by Customer to cancel Container Refresh will not be effective until Customer
completes payment for 12 consecutive months of enrollment in the program. The Charge for Container Refresh will be itemized on Customer’s invoice, which Charge may be changed by Company by showing the amount of the new
Charge on Customer’s invoice. Company reserves the right to suspend or cancel the Container Refresh program at any time.
20. RECYCLABLES. If the Services include recycling, Customer shall comply with all Applicable Laws regarding the separation of solid waste from Recyclables and not place items in any recycling container that may make the
Recyclables unsuitable for recycling or decrease the value of the Recyclables. Customer agrees that Company in its sole discretion may determine whether any load of Recyclables is contaminated and may refuse to collect it or may collect
it but charge Customer for any additional costs, fees or surcharges associated with sorting, processing, contamination, transportation, and/or disposal.
21. ROLL-OFF. Republic may charge rent or a minimum lift charge if a roll-off container is not lifted or hauled at least once per month. The following additional terms shall apply to any roll-off service: (a) Company will not accept white
goods, tires, drums, paint, solvents, chemicals, or other such materials that would be considered flammable or explosive, or other materials not permitted to be disposed of at the designated disposal facility. (b) If the roll-off is loaded with
extremely heavy material, such as block concrete, asphalt, dirt or roofing material, such material must be evenly distributed at the bottom of the roll-off, shall not exceed 3 feet in depth and shall not exceed 10 tons in weight. (c) Customer
shall not load materials above the top of the roll-off. (d) Customer shall close and latch the back door of the roll-off before service. The driver cannot load a roll-off with an open or unlatched back door. (e) If Company is unable to safely
haul a roll-off, Customer shall off-load the impermissible overage or type of materials or otherwise improve any conditions necessary to enable safe hauling. Customer will be charged a dry run fee for each attempted trip where hauling
does not occur. (f) If Company hauls an overloaded roll-off, Customer shall be responsible for all service charges based on the actual tonnage hauled, plus any tickets, fines, penalties, or damages incurred by Republic due to the overweight
container.
22. EQUIPMENT RENTAL. Rented equipment shall remain at Customer’s Site, except when handled by Company. Customer shall not make any changes, alterations, additions, or improvements in or to the equipment or move or
relocate the equipment without Company’s prior written consent. Customer shall allow Company and/or its designee to enter the Site to examine or inspect the equipment, perform preventative maintenance and repairs, or for any other
purpose permitted by this Agreement. Company has the right, at any time and at its sole discretion, to substitute the equipment for similar equipment of make and size, or of a make and size that provides for more efficient or economical
service.
MAINTENANCE. Company shall maintain the equipment in good operating condition and make repairs necessitated only by normal wear and tear. Customer shall be responsible for repairs, replacement parts, and labor necessitated
by abuse or negligent operation or care of the equipment. Once installed, Customer shall have the care, custody, and control of the equipment. Customer assumes all risks of loss, damage, destruction, or interference with the use of,
and accepts responsibility for, the equipment and the supervision and operation of the equipment, accessories, and contents during the term of this Agreement. Company will not be responsible for installation of utility service
necessary to operate the equipment or any utility service charges attributable to the equipment’s operation. If electrical or any other installment requirements are not satisfied prior to delivery of the equipment, Company may charge
Customer all costs incurred by Company for its inability to complete the installation of the equipment. Customer shall be responsible for (a) connecting the equipment to the electrical service and any other utility services in
conformance with all applicable building and zoning codes and regulations, (b) providing the necessary electrical power to operate the equipment, and (c) all costs of electrical wiring, and/or other utility hook-up and inspection
thereof necessary for use of the equipment.
CUSTOMER’S OBLIGATIONS. Customer shall operate the equipment solely for its intended purpose and in strict conformance with this Agreement and the manufacturers and Company’s instructions. Customer shall comply
with all reporting and operating requirements related to the operation, maintenance, and management of the equipment as required by Company or as otherwise mandated by Applicable Law. Any Site-related licenses and permits
concerning the equipment shall be obtained and maintained by Customer at Customer’s sole cost and expense. Customer shall take all action necessary to ensure that the equipment is not abused, misused, or otherwise harmed by
Customer or its employees, agents, and representatives or any other persons. Customer shall immediately notify Company of any damage to the equipment, or any injuries relating to the use or operation of the equipment. Customer
shall keep the equipment free from any and all liens and claims and shall not do or permit any act whereby Company’s title or rights might be encumbered or impaired. If this Agreement is terminated early for any reason, in
addition to the Liquidated Damages, Customer shall also reimburse Company for any fabrication, configuration, installation and de-installation costs, including, but not limited to, labor costs, incurred in placing and
removing the equipment from Customer’s Site.
DISCLAIMER OF WARRANTIES; DAMAGES. COMPANY MAKES NO WARRANTIES, EITHER EXPRESS OR IMPLIED, AS TO ANY MATTER WHATSOEVER, INCLUDING, WITHOUT LIMITATION, THE
CONDITION OF THE EQUIPMENT, ITS MERCHANTABILITY OR ITS FITNESS FOR ANY PARTICULAR PURPOSE, AND COMPANY HEREBY EXPRESSLY DISCLAIMS ALL WARRANTIES THEREFOR.
COMPANY EXPRESSLY DISCLAIMS ALL INCIDENTAL, CONSEQUENTIAL, PUNITIVE, OR EXEMPLARY DAMAGES ARISING IN CONNECTION WITH THIS AGREEMENT OR THE EQUIPMENT, INCLUDING,
WITHOUT LIMITATION, LOST SALES AND PROFITS AND OTHER BUSINESS INTERRUPTION DAMAGES, EVEN IF COMPANY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES AND
WITHOUT REGARD TO THE NATURE OF THE CLAIM OR THE UNDERLYING THEORY OR CAUSE OF ACTION (WHETHER IN CONTRACT, TORT, OR OTHERWISE), AND CUSTOMER HEREBY EXPRESSLY
WAIVES AND RELEASES COMPANY FROM AND AGAINST ANY SUCH DAMAGES.
23. ELECTRONIC MATERIAL AND/OR BULB & BATTERY RECYCLING SERVICES. Electronic Material Services and/or Bulb & Battery Recycling Services are provided only within the continental United States (not available
in Alaska or Hawaii). Company or its subcontractor shall collect, transport, or receive via mail, treat, recycle, and/or dispose of Electronic Material and/or Bulbs & Batteries as provided in the Service Details. Customer acknowledges and
understands that due to a variety of factors, including without limitation market conditions and processing costs, some or all of the Electronic Material and Bulbs & Batteries may be disposed of in a disposal facility and not recycled.
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Weights and/or unit counts of all Electronic Material and Bulbs & Batteries shall be determined upon receipt by Company or its subcontractor. All references to “Company” in this section of the Agreement shall also include Company’s
subcontractor(s).

ADDITIONAL DEFINITIONS. The following additional definitions apply to the recycling of Electronic Material and Bulbs & Batteries only:
“Bulbs & Batteries” means those materials included in the Environmental Protection Agency’s Universal Waste regulations set forth in 40 C.F.R. 273, including bulbs, batteries, TSCA-exempt ballasts and non-PCB ballasts,
lamps, and other mercury-containing items and materials.
“Electronic Material” consists of any video display devices (CRT or flat panel), computers, servers, laptops, tablets, cell phones, and other electronics that are not excluded by these provisions relating to Electronic Material
Services. Electronic Material does not include any solid waste, non-electronic Recyclable Material or Excluded Waste.
“Excluded Waste” means any material other than Electronic Material or Bulbs & Batteries. Electronic Material and Bulbs & Batteries may not be commingled. If Electronic Material is commingled with Bulbs & Batteries for a
Bulb & Battery Recycling Service, the Electronic Material will be treated as Excluded Waste, and vice versa.

BOX MAIL-BACK SERVICES (Electronic Material and Bulbs & Batteries). In connection with Box Mail-Back Services, the following additional terms shall apply:
Pre-Payment; No Refunds. Payment for Box Mail-Back Services is made in advance and will not be refunded for any reason after a box has been shipped to Customer. If Customer returns an unused box, Customer will be
responsible for its shipping cost plus a restocking fee.
Expiration of Boxes. Each box must be received by Company or its subcontractor within 1 year from the date of order (the “Expiration Date”). With respect to Electronic Material, the Expiration Date can be extended an
additional year for a fee of 50% of the original box price. Company has no obligation after the Expiration Date to process materials sent in for recycling and may return such materials to Customer at Customer’s expense.
Safe Packaging Obligation. Customer is responsible for complying with all packaging (including safely packaging contents), sealing, and shipping instructions included with each box.
Electronic Material Specifications. With respect to Electronic Material Box Mail-Back Services, Company reserves the right to bill additional amounts for any of the following: (i) any box exceeding its specified maximum
weight; (ii) shipping materials in the wrong box or mixing materials in a box; (iii) shipping materials that require additional labor for unpacking or disassembly; (iv) processing electronics containing wood; (v) additional
shipping charges beyond the amounts prepaid for any prepaid label; and/or (vi) return shipping charges for any Excluded Waste or boxes received with expired labels.
Bulbs & Batteries Specifications. With respect to Bulb & Battery Recycling Box Mail-Back Services, Company reserves the right to bill additional amounts for any of the following: (i) any box exceeding its specified
maximum weight; (ii) shipping materials in the wrong box or mixing materials in a box; (iii) shipping materials that require additional labor for unpacking or disassembly; (iv) additional shipping charges beyond the amounts
prepaid for any prepaid label; and/or (v) return shipping charges for any Excluded Waste or boxes with expired labels received by Company.

PACK-UP & PICK UP SERVICES (Electronic Material and Bulbs & Batteries). In connection with Pack Up & Pick Up Services, the following additional terms shall apply:
Safe Packaging Obligation. Customer is responsible for complying with all safety, packaging, sealing, and loading/palletizing instructions (including removing materials from their original packaging and/or not individually
wrapping all materials) included with each order and shall ensure such is completed prior to the scheduled pickup date.
Electronic Material Specifications. With respect to Electronic Material Pack-Up and Pick-Up Services, Customer shall ensure that Electronic Material is sorted into the following categories: (1) video display devices (CRT); (2)
video display devices (flat panel); (3) computers; (4) laptops, tablets, cell phones; and (5) all other Electronic Material. A full list of items that fall into each of these categories is available upon request. If the Electronic Material
is not properly sorted, is not removed from its original packaging, and/or is not properly loaded and palletized, additional fees will apply.

FULL SERVICE (Electronic Material). There is a minimum charge for Full Service. For loads of Electronic Material up to 466 pounds, the minimum charge for Full Service will be $660. For loads of Electronic Material over 466

pounds, the charge for Full Service will the weight of the load multiplied by the per pound charge quoted in the Service Details.

CUSTOMER'S INITIAL: DATE:
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INDEPENDENT AUDITOR’S REPORT

To the Board of Supervisors
Belmond Reserve Community Development District
Hillsborough County, Florida

Report on the Audit of the Financial Statements

Opinions

We have audited the accompanying financial statements of the governmental activities and each major fund
of BelImond Reserve Community Development District, Hillsborough County, Florida ("District") as of and for
the fiscal year ended September 30, 2024, and the related notes to the financial statements, which
collectively comprise the District’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities and each major fund of the District as of September 30, 2024,
and the respective changes in financial position thereof for the fiscal year then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements
section of our report. We are required to be independent of the District and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

The District's management is responsible for the preparation and fair presentation of the financial statements
in accordance with accounting principles generally accepted in the United States of America; and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is
not a guarantee that an audit conducted in accordance with GAAS will always detect a material misstatement
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the
financial statements.



In performing an audit in accordance with GAAS, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

o |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the District’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the District’s ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information be presented to supplement the basic
financial statements. Such information is the responsibility of management and, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to
be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information Included in the Financial Report

Management is responsible for the other information included in the financial report. The other information
comprises the information for compliance with FL Statute 218.39 (3) (c) but does not include the financial
statements and our auditor's report thereon. Our opinions on the financial statements do not cover the other
information, and we do not express an opinion or any form of assurance thereon. In connection with our audit
of the financial statements, our responsibility is to read the other information and consider whether a material
inconsistency exists between the other information and the financial statements, or the other information
otherwise appears to be materially misstated. If, based on the work performed, we conclude that an
uncorrected material misstatement of the other information exists, we are required to describe itin our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 18, 2025, on
our consideration of the District’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, grant agreements and other matters. The purpose of
that report is solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the District’s
internal control over financial reporting or on compliance. That report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering the District’s internal control over financial
reporting and compliance.

June 18, 2025



MANAGEMENT’S DISCUSSION AND ANALYSIS

Our discussion and analysis of Belmond Reserve Community Development District, Hillsborough County,
Florida (“District”) provides a narrative overview of the District’s financial activities for the fiscal year ended
September 30, 2023. Please read it in conjunction with the District’s Independent Auditor's Report, basic
financial statements, accompanying notes and supplementary information to the basic financial statements.

FINANCIAL HIGHLIGHTS

e The liabilities of the District exceeded its assets at the close of the most recent fiscal year resulting in
a net position deficit balance of ($3,196,007).

e The change in the District’s total net position for the fiscal year ended September 30, 2024 was
($2,723,186), a decrease. The key components of the District’s net position and change in net
position are reflected in the table in the government-wide financial analysis section.

e At September 30, 2024, the District’'s governmental funds reported combined ending fund balances of
$631,748, an increase of $318,284 in comparison with the prior fiscal year. A portion of the fund
balance is restricted for debt service and capital projects, and the remainder is unassigned fund
balance in the general fund which is available for spending at the District’s discretion.

OVERVIEW OF FINANCIAL STATEMENTS

This discussion and analysis are intended to serve as the introduction to the District’'s basic financial
statements. The District’'s basic financial statements are comprised of three components: 1) government-
wide financial statements, 2) fund financial statements, and 3) notes to the financial statements. This report
also contains other supplementary information in addition to the basic financial statements themselves.

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the
District’s finances, in a manner similar to a private-sector business.

The statement of net position presents information on all the District’s assets, deferred outflows of resources,
liabilities, and deferred inflows of resources with the residual amount being reported as net position. Over
time, increases or decreases in net position may serve as a useful indicator of whether the financial position
of the District is improving or deteriorating.

The statement of activities presents information showing how the government’s net position changed during
the most recent fiscal year. All changes in net position are reported as soon as the underlying event giving
rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are
reported in this statement for some items that will only result in cash flows in future fiscal periods.

The government-wide financial statements include all governmental activities that are principally supported by
special assessments and Developer contributions. The District does not have any business-type activities.
The governmental activities of the District include general government (management), maintenance and
recreation functions.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The District, like other state and local governments, uses fund
accounting to ensure and demonstrate compliance with finance-related legal requirements. The District has
one fund category, governmental funds.



OVERVIEW OF FINANCIAL STATEMENTS (Continued)

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflow of spendable
resources, as well as on balances of spendable resources available at the end of the fiscal year. Such
information may be useful in evaluating a District's near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements,
it is useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better
understand the long-term impact of the District’s near-term financing decisions. Both the governmental fund
balance sheet and the governmental fund statement of revenues, expenditures, and changes in fund
balances provide a reconciliation to facilitate this comparison between governmental funds and governmental
activities.

The District maintains three governmental funds for external reporting. Information is presented separately in
the governmental fund balance sheet and the governmental fund statement of revenues, expenditures, and
changes in fund balances for the general fund, debt service fund and capital projects fund, all of which are
considered major funds.

The District adopts an annual appropriated budget for its general fund. A budgetary comparison schedule
has been provided for the general fund to demonstrate compliance with the budget.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the
government-wide and fund financial statements.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net position may serve over time as a useful indicator of an entity’s financial position. In the
case of the District, liabilities exceeded assets at the close of the most recent fiscal year.

Key components of the District’s net position are reflected in the following table:

NET POSITION
SEPTEMBER 30,
2024 2023

Assets, excluding capital assets $ 645,527 $ 529,916

Capital assets, net of depreciation 6,670,633 9,940,243

Total assets 7,316,160 10,470,159

Current liabilities 183,130 388,362

Long-term liabilities 10,329,037 10,554,618

Total liabilities 10,512,167 10,942,980
Net Position

Net investment in capital assets (3,650,345) (612,080)

Restricted 385,431 351,504

Unrestricted 68,907 (212,245)

Total net position $ (3,196,007) $ (472,821)




GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued)

The District’s net position reflects its investment in capital assets (e.g. land, land improvements, and
infrastructure) less any related debt used to acquire those assets that is still outstanding. These assets are
used to provide services to residents; consequently, these assets are not available for future spending.
Although the District’s investment in capital assets is reported net of related debt, it should be noted that the
resources needed to repay this debt must be provided from other sources, since the capital assets
themselves cannot be used to liquidate these liabilities.

The restricted portion of the District’s net position represents resources that are subject to external restrictions
on how they may be used. The remaining balance of unrestricted net position may be used to meet the
District’s other obligations.

The District’s net position decreased during the most recent fiscal year. The majority of the decrease is
attributed to the conveyance of completed infrastructure to another entity for maintenance and ownership
responsibilities.

Key elements of the change in net position are reflected in the following table:

CHANGES IN NET POSITION
FOR THE FISCAL YEAR ENDED SEPTEMBER 30,

2024 2023
Revenues:
Program revenues
Charges for senices $ 1,442,346 $ 850,360
Operating grants and contributions 34,644 10,496
Capital grants and contributions 151,774 935
General revenues 1,895 1,329
Total revenues 1,630,659 863,120
Expenses:
General government 125,820 131,941
Maintenance and operations 563,903 325,503
Recreation 48,970 1,154
Bond issuance costs - 95,320
Interest 408,129 405,504
Conweyance of infrastructure 3,207,023 -
Total expenses 4,353,845 959,422
Change in net position (2,723,186) (96,302)
Net position - beginning (472,821) (376,519)
Net position - ending $ (3,196,007) $ (472,821)

As noted above and in the statement of activities, the cost of all governmental activities during the fiscal year
ended September 30, 2024 was $4,353,845. The costs of the District’s activities were primarily funded by
program revenues. Program revenues, comprised primarily of assessments and Developer contributions,
increased during the fiscal year primarily as a result of an increase in levy and Developer contributions. In
total, expenses increased from the prior fiscal year. The majority of the increase was the result of the
conveyance of completed infrastructure to another entity for maintenance and ownership responsibilities.

GENERAL BUDGETING HIGHLIGHTS

An operating budget was adopted and maintained by the governing board for the District pursuant to the
requirements of Florida Statutes. The budget is adopted using the same basis of accounting that is used in
preparation of the fund financial statements. The legal level of budgetary control, the level at which
expenditures may not exceed budget, is in the aggregate. Any budget amendments that increase the
aggregate budgeted appropriations must be approved by the Board of Supervisors. Actual general fund
expenditures did not exceed appropriations for the fiscal year ended September 30, 2024.



CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

At September 30, 2024, the District had $6,900,655 invested in capital assets for its governmental activities.
In the government-wide financial statements depreciation of $230,022 has been taken, which resulted in a net
book value of $6,670,633. More detailed information about the District’s capital assets is presented in the
notes of the financial statements.

Capital Debt

At September 30, 2024, the District had $10,287,000 in Bonds outstanding for its governmental activities.
More detailed information about the District’s capital debt is presented in the notes of the financial statements.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET

The District does not anticipate any major projects or significant changes to its infrastructure maintenance
program for the subsequent fiscal year. In addition, itis anticipated that the general operations of the District
will remain fairly constant.

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, land owners, taxpayers, customers, investors and
creditors with a general overview of the District’s finances and to demonstrate the District’'s accountability for
the financial resources it manages and the stewardship of the facilities it maintains. If you have questions
about this report or need additional financial information, contact Belmond Reserve Community Development
District’'s Finance Department at 2005 Pan Am Circle, Suite 300, Tampa, Florida 33607.



BELMOND RESERVE COMMUNITY DEVELOPMENT DISTRICT
HILLSBOROUGH COUNTY, FLORIDA
STATEMENT OF NET POSITION
SEPTEMBER 30, 2024

Governmental
Activities
ASSETS
Cash $ 72,182
Assessments receivable 11,077
Restricted assets:
Investments 562,268
Capital assets:
Depreciable, net 6,670,633
Total assets 7,316,160
LIABILITIES
Accounts payable and accrued expenses 13,779
Accrued interest payable 169,351
Non-current liabilities:
Due within one year 223,000
Due in more than one year 10,106,037
Total liabilities 10,512,167
NET POSITION
Net investment in capital assets (3,650,345)
Restricted for debt service 385,431
Unrestricted 68,907
Total net position $ (3,196,007)

See notes to the financial statements



BELMOND RESERVE COMMUNITY DEVELOPMENT DISTRICT
HILLSBOROUGH COUNTY, FLORIDA
STATEMENT OF ACTIVITIES

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2024

Net (Expense)
Revenue and
Changes in Net

Program Revenues Position
Charges Operating Capital
for Grants and Grants and Governmental
Functions/Programs Expenses Services Contributions Contributions Activities
Primary government:
Governmental activities:
General government $125820 $ 125820 $ - $ - $ -
Maintenance and operations 563,903 563,903 - 151,774 151,774
Recreation 48,970 98,205 - - 49,235
Interest on long-term debt 408,129 654,418 34,644 - 280,933
Conveyance of infrastructure 3,207,023 - - - (3,207,023)
Total governmental activities 4,353,845 1,442,346 34,644 151,774 (2,725,081)
General revenues:
Unrestricted investment earnings 1,200
Miscellaneous revenue 695
Total general revenues 1,895
Change in net position (2,723,186)
Net position - beginning (472,821)
Net position - ending $  (3,196,007)

See notes to the financial statements



BELMOND RESERVE COMMUNITY DEVELOPMENT DISTRICT
HILLSBOROUGH COUNTY, FLORIDA

BALANCE SHEET

GOVERNMENTAL FUNDS
SEPTEMBER 30, 2024

ASSETS

Cash

Investments

Assessments receivable

Due from other funds
Total assets

LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable and accrued expenses
Due to other funds
Total liabilities

Fund balances:
Restricted for:
Debt service
Capital projects
Unassigned
Total fund balances

Total liabilities and fund balances

Major Funds Total
Debt Capital Governmental

General Service Projects Funds
$ 72182 § - $ - $ 72,182
- 554,308 7,960 562,268
11,077 - - 11,077
- 474 99 573
$ 83259 $ 554782 § 8,059 $ 646,100
13,779  $ - $ - $ 13,779
573 - - 573
14,352 - - 14,352

- 554,782 - 554,782
- - 8,059 8,059
68,907 - - 68,907
68,907 554,782 8,059 631,748
$ 83259 § 554,782 $ 8,059 § 646,100

See notes to the financial statements



BELMOND RESERVE COMMUNITY DEVELOPMENT DISTRICT
HILLSBOROUGH COUNTY, FLORIDA
RECONCILIATION OF THE BALANCE SHEET -
GOVERMENTAL FUNDS TO THE STATEMENT OF NET POSITION
SEPTEMBER 30, 2024

Total fund balances - governmental funds $ 631,748

Amounts reported for governmental activities in the statement of net position
are different because:

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported as assets in the
governmental funds. The statement of net position includes those
capital assets, net of any accumulated depreciation, in the net
position of the government as a whole.

Cost of capital assets 6,900,655
Accumulated depreciation (230,022) 6,670,633

Liabilities not due and payable from current available resources
are not reported as liabilities in the governmental fund statements.
All liabilities, both current and long-term, are reported in the
government-wide financial statements.

Accrued interest payable (169,351)

Unamortized original issue premium (42,037)

Bonds payable (10,287,000) (10,498,388)
Net position of governmental activities $(3,196,007)

See notes to the financial statements
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BELMOND RESERVE COMMUNITY DEVELOPMENT DISTRICT

HILLSBOROUGH COUNTY, FLORIDA

STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2024

REVENUES
Assessments
Developer contributions
Miscellaneous revenue
Interest income

Total revenues

EXPENDITURES
Current:
General government
Maintenance and operations
Parks and recreation
Debt Service:
Principal
Interest
Capital outlay
Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

OTHER FINANCING SOURCES (USES)
Interfund transfers in (out)
Total other financing sources (uses)
Net change in fund balances

Fund balances - beginning

Fund balances - ending

Major Funds Total
Debt Capital Governmental

General Service Projects Funds
$ 787,928 § 654,418 § - $ 1,442,346
- - 151,748 151,748
695 - - 695
1,200 34,644 26 35,870
789,823 689,062 151,774 1,630,659
125,820 - - 125,820
363,430 - - 363,430
19,421 - - 19,421
- 224,000 - 224,000
- 412,269 - 412,269
- - 167,435 167,435
508,671 636,269 167,435 1,312,375
281,152 52,793 (15,661) 318,284
- (21,425) 21,425 -

- (21,425) 21,425 -
281,152 31,368 5,764 318,284
(212,245) 523,414 2,295 313,464
$ 68907 § 554782 $ 8,059 §$ 631,748

See notes to the financial statements



BELMOND RESERVE COMMUNITY DEVELOPMENT DISTRICT
HILLSBOROUGH COUNTY, FLORIDA
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2024

Net change in fund balances - total governmental funds $ 318,284

Amounts reported for governmental activities in the statement of
activities are different because:

Governmental funds report capital outlays as expenditures, however,
in the statement of activities, the cost of those assets is eliminated
and capitalized in the statement of net position. 167,435

Repayment of long-term liabilities are reported as expenditures in the
governmental fund financial statements, but such repayments reduce
liabilities in the statement of net position and are eliminated in the
statement of activities. 224,000

Depreciation on capital assets is not recognized in the governmental
fund financial statements, but is reported as an expense in the
statement of activities. (230,022)

Conveyances of infrastructure improvements to other governments of
previously capitalized capital assets is recorded as an expense in the
statement of activities. (3,207,023)

Expenses reported in the statement of activities that do not require
the use of current financial resources are not reported as
expenditures in the funds. The details of the differences are as

follows:
Amortization of original issue premium 1,581
Change in accrued interest 2,559
Change in net position of governmental activities $ (2,723,186)

See notes to the financial statements



BELMOND RESERVE COMMUNITY DEVELOPMENT DISTRICT
HILLSBOROUGH COUNTY, FLORIDA
NOTES TO FINANCIAL STATEMENTS

NOTE 1 — NATURE OF ORGANIZATION AND REPORTING ENTITY

Belmond Reserve Community Development District ("District") was established on December 11, 2019,
pursuant to the Uniform Community Development District Act of 1980, otherwise known as Chapter 190,
Florida Statutes, by Hillsborough County Ordinance 19-29, and the District boundaries were expanded by
Hillsborough County Ordinance 22-21. The Act provides among other things, the power to manage basic
services for community development, power to borrow money and issue bonds, and to levy and assess non-
ad valorem assessments for the financing and delivery of capital infrastructure.

The District was established for the purposes of financing and managing the acquisition, construction,
maintenance and operation of a portion of the infrastructure necessary for community development within the
District.

The District is governed by the Board of Supervisors ("Board"), which is composed of five members. The
Supervisors are elected by the owners of the property within the District. The Board of Supervisors of the
District exercise all powers granted to the District pursuant to Chapter 190, Florida Statutes. At September 30,
2024, all of the Board members are affiliated with Belmond Reserve Development, LLC the Developer.

The Board has the responsibility for:

Assessing and levying assessments.

Approving budgets.

Exercising control over facilities and properties.
Controlling the use of funds generated by the District.
Approving the hiring and firing of key personnel.
Financing improvements.

ok wN~

The financial statements were prepared in accordance with Governmental Accounting Standards Board
(“GASB”) Statements. Under the provisions of those standards, the financial reporting entity consists of the
primary government, organizations for which the District is considered to be financially accountable and other
organizations for which the nature and significance of their relationship with the District are such that, if
excluded, the financial statements of the District would be considered incomplete or misleading. There are no
entities considered to be component units of the District; therefore, the financial statements include only the
operations of the District.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Government-Wide and Fund Financial Statements
The basic financial statements include both government-wide and fund financial statements.

The government-wide financial statements (i.e., the statement of net position and the statement of activities)
report information on all of the non-fiduciary activities of the primary government. For the most part, the effect
of interfund activity has been removed from these statements.

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment is offset by program revenues. Direct expenses are those that are clearly identifiable with a specific
function or segment. Program revenues include 1) charges to customers who purchase, use or directly benefit
from goods, services or privileges provided by a given function or segment; operating-type special
assessments for maintenance and debt service are treated as charges for services and 2) grants and
contributions that are restricted to meeting the operational or capital requirements of a particular function or
segment. Other items not included among program revenues are reported instead as general revenues.
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when
a liability is incurred, regardless of the timing of related cash flows. Assessments are recognized as revenues
in the year for which they are levied. Grants and similar items are to be recognized as revenue as soon as all
eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
government considers revenues to be available if they are collected within 60 days of the end of the current
fiscal period. Expenditures are recorded when a liability is incurred, as under accrual accounting. However,
debt service expenditures are recorded only when payment is due.

Assessments

Assessments are non-ad valorem assessments on all platted lots within the District. Assessments are levied
each November 1 on property as of the previous January 1 to pay for the operations and maintenance of the
District. The fiscal year for which annual assessments are levied begins on October 1 with discounts
available for payments through February 28 and become delinquent on April 1. For debt service
assessments, amounts collected as advance payments are used to prepay a portion of the Bonds
outstanding. Otherwise, assessments are collected annually to provide funds for the debt service on the
portion of the Bonds which are not paid with prepaid assessments.

Assessments and interest associated with the current fiscal period are all considered to be susceptible to
accrual and so have been recognized as revenues of the current fiscal period. Only the portion of
assessments receivable due within the current fiscal period is considered to be susceptible to accrual as
revenue of the current period.

The District reports the following major governmental funds:

General Fund
The general fund is the general operating fund of the District. Itis used to account for all financial resources
except those required to be accounted for in another fund.

Debt Service Fund
The debt service fund is used to account for the accumulation of resources for the annual payment of
principal and interest on long-term debt.

Capital Projects Fund
This fund accounts for the financial resources to be used for the acquisition or construction of major
infrastructure within the District.

As a general rule, the effect of interfund activity has been eliminated from the government-wide financial
statements.

When both restricted and unrestricted resources are available for use, it is the District’'s policy to use
restricted resources first for qualifying expenditures, then unrestricted resources as they are needed.
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities and Net Position or Equity

Restricted Assets
These assets represent cash and investments set aside pursuant to Bond covenants or other contractual
restrictions.

Deposits and Investments
The District’s cash and cash equivalents are considered to be cash on hand and demand deposits (interest
and non-interest bearing).

The District has elected to proceed under the Alternative Investment Guidelines as set forth in Section
218.415 (17) Florida Statutes. The District may invest any surplus public funds in the following:

a) The Local Government Surplus Trust Funds, or any intergovernmental investment pool authorized
pursuant to the Florida Interlocal Cooperation Act;

b) Securities and Exchange Commission registered money market funds with the highest credit quality
rating from a nationally recognized rating agency;

c) Interest bearing time deposits or savings accounts in qualified public depositories;

d) Direct obligations of the U.S. Treasury.

Secuirities listed in paragraph c and d shall be invested to provide sufficient liquidity to pay obligations as they
come due.

The District records all interest revenue related to investment activities in the respective funds. Investments
are measured at amortized cost or reported at fair value as required by generally accepted accounting
principles.

Prepaid Items
Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as

prepaid items in both government-wide and fund financial statements.

Capital Assets
Capital assets which include property, plant and equipment, and infrastructure assets (e.g., roads, sidewalks

and similar items) are reported in the government activities columns in the government-wide financial
statements. Capital assets are defined by the government as assets with an initial, individual cost of more
than $5,000 (amount not rounded) and an estimated useful life in excess of two years. Such assets are
recorded at historical cost or estimated historical cost if purchased or constructed. Donated capital assets are
recorded at acquisition value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend
assets lives are not capitalized. Major outlays for capital assets and improvements are capitalized as projects
are constructed.

Property, plant and equipment of the District are depreciated using the straight-line method over the following
estimated useful lives:

Assets Years
Recreational facilities 30
Landscape and hardscape 30
Stormwater management 30

In the governmental fund financial statements, amounts incurred for the acquisition of capital assets are
reported as fund expenditures. Depreciation expense is not reported in the governmental fund financial
statements.
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities and Net Position or Equity (Continued)

Unearned Revenue
Governmental funds report unearned revenue in connection with resources that have been received, but not
yet earned.

Long-Term Obligations

In the government-wide financial statements long-term debt and other long-term obligations are reported as
liabilities in the statement of net position. Bond premiums and discounts are deferred and amortized ratably
over the life of the Bonds. Bonds payable are reported net of applicable premiums or discounts. Bond
issuance costs are expensed when incurred.

In the fund financial statements, governmental fund types recognize premiums and discounts, as well as
issuance costs, during the current period. The face amount of debt issued is reported as other financing
sources. Premiums received on debt issuances are reported as other financing sources while discounts on
debtissuances are reported as other financing uses. Issuance costs, whether or not withheld from the actual
debt proceeds received, are reported as debt service expenditures.

Deferred Outflows/Inflows of Resources

In addition to assets, the statement of financial position will sometimes report a separate section for deferred
outflows of resources. This separate financial statement element, deferred outflows of resources, represents
a consumption of net position that applies to a future period(s) and so will not be recognized as an outflow of
resources (expense/expenditure) until then.

In addition to liabilities, the statement of financial position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows of resources,
represents an acquisition of net position that applies to a future period(s) and so will not be recognized as an
inflow of resources (revenue) until that time.

Fund Equity/Net Position

In the fund financial statements, governmental funds report non spendable and restricted fund balance for
amounts that are not available for appropriation or are legally restricted by outside parties for use for a
specific purpose. Assignments of fund balance represent tentative management plans that are subject to
change.

The District can establish limitations on the use of fund balance as follows:

Committed fund balance — Amounts that can be used only for the specific purposes determined by a
formal action (resolution) of the Board of Supervisors. Commitments may be changed or lifted only by the
Board of Supervisors taking the same formal action (resolution) that imposed the constraint originally.
Resources accumulated pursuant to stabilization arrangements sometimes are reported in this category.

Assigned fund balance - Includes spendable fund balance amounts established by the Board of
Supervisors that are intended to be used for specific purposes that are neither considered restricted nor
committed. The Board may also assign fund balance as it does when appropriating fund balance to cover
differences in estimated revenue and appropriations in the subsequent year’'s appropriated budget.
Assignments are generally temporary and normally the same formal action need not be taken to remove
the assignment.

The District first uses committed fund balance, followed by assigned fund balance and then unassigned fund
balance when expenditures are incurred for purposes for which amounts in any of the unrestricted fund
balance classifications could be used.
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities and Net Position or Equity (Continued)

Fund Equity/Net Position (Continued)

Net position is the difference between assets and deferred outflows of resources less liabilities and deferred
inflows of resources. Net position in the government-wide financial statements are categorized as net
investment in capital assets, restricted or unrestricted. Net investment in capital assets represents net
position related to infrastructure and property, plant and equipment. Restricted net position represents the
assets restricted by the District’s Bond covenants or other contractual restrictions. Unrestricted net position
consists of the net position not meeting the definition of either of the other two components.

Other Disclosures

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities,
and disclosure of contingent assets and liabilities at the date of the financial statements, and the reported
amounts of revenues and expenditures during the reporting period. Actual results could differ from those
estimates.

NOTE 3 - BUDGETARY INFORMATION

The District is required to establish a budgetary system and an approved Annual Budget. Annual Budgets are
adopted on a basis consistent with generally accepted accounting principles for the general fund. All annual
appropriations lapse at fiscal year-end.

The District follows these procedures in establishing the budgetary data reflected in the financial statements.

a) Each year the District Manager submits to the District Board a proposed operating budget for the fiscal
year commencing the following October 1.

b)  Public hearings are conducted to obtain public comments.

c) Prior to October 1, the budget is legally adopted by the District Board.

d) All budget changes must be approved by the District Board.

e) The budgets are adopted on a basis consistent with generally accepted accounting principles.
f)  Unused appropriation for annually budgeted funds lapse at the end of the year.

NOTE 4 — DEPOSITS AND INVESTMENTS

Deposits
The District's cash balances were entirely covered by federal depository insurance or by a collateral pool

pledged to the State Treasurer. Florida Statutes Chapter 280, "Florida Security for Public Deposits Act",
requires all qualified depositories to deposit with the Treasurer or another banking institution eligible collateral
equal to various percentages of the average daily balance for each month of all public deposits in excess of
any applicable deposit insurance held. The percentage of eligible collateral (generally, U.S. Governmental
and agency securities, state or local government debt, or corporate bonds) to public deposits is dependent
upon the depository's financial history and its compliance with Chapter 280. In the event of a failure of a
qualified public depository, the remaining public depositories would be responsible for covering any resulting
losses.
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NOTE 4 —- DEPOSITS AND INVESTMENTS (Continued)

Investments (Continued)
The District’s investments were held as follows at September 30, 2024:

Amortized cost Credit Risk Maturities
US Bank Money Market $ 507,292 N/A Not available
First American Gowt Oblig Fd CI Y 54076  S&P AAAm  Veighted average maturity:

31 days
Total Investments $ 562,268

Credit risk — For investments, credit risk is generally the risk that an issuer of an investment will not fulfill its
obligation to the holder of the investment. This is measured by the assignment of a rating by a nationally
recognized statistical rating organization. Investmentratings by investment type are included in the preceding
summary of investments.

Concentration risk — The District places no limit on the amount the District may invest in any one issuer.

Interest rate risk — The District does not have a formal policy that limits investment maturities as a means of
managing exposure to fair value losses arising from increasing interest rates.

However, the Bond Indenture limits the type of investments held using unspent proceeds.

Fair Value Measurement — When applicable, the District measures and records its investments using fair
value measurement guidelines established in accordance with GASB Statements. The framework for
measuring fair value provides a fair value hierarchy that prioritizes the inputs to valuation techniques.

These guidelines recognize a three-tiered fair value hierarchy, in order of highest priority, as follows:

o [Level 1: Investments whose values are based on unadjusted quoted prices for identical investments
in active markets that the District has the ability to access;

e [level 2: Investments whose inputs - other than quoted market prices - are observable either directly
or indirectly; and,

o [Level 3: Investments whose inputs are unobservable.

The fair value measurement level within the fair value hierarchy is based on the lowest level of any input that
is significant to the entire fair value measurement. Valuation techniques used should maximize the use of
observable inputs and minimize the use of unobservable inputs.

Money market investments that have a maturity at the time of purchase of one year or less and are held by
governments other than external investment pools should be measured at amortized cost. Accordingly, the
District’s investments have been reported at amortized cost above.

NOTE 5 — INTERFUND TRANSFERS

Interfund transfers for the fiscal year ended September 30, 2024 were as follows:

Fund Transfers in Transfers out

Debt Senice $ - $ 21,425

Capital projects 21,425 -
Total $ 21,425 $ 21,425

Transfers are used to move revenues from the fund where collection occurs to the fund where funds have
been reallocated for use. In the case of the District, the transfers from the debt service fund to the capital
projects fund were made in accordance with the Bond Indentures.
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NOTE 6 — CAPITAL ASSETS

Capital asset activity for the fiscal year ended September 30, 2023 was as follows:

Beginning Ending
Balance Additions Reductions Balance
Governmental activities
Capital assets, not being depreciated
Construction in progress $ 9,940,243 § 167,435 $ (10,107,678) $
Total capital assets, not being depreciated 9,940,243 167,435 (10,107,678)
Capital assets, being depreciated
Recreational facilities - 886,455 - 886,455
Landscape and hardscape - 1,560,194 - 1,560,194
Stormwater management - 4,454,006 - 4,454,006
Total capital assets, being depreciated - 6,900,655 - 6,900,655
Less accumulated depreciation for:
Recreational facilities - 29,549 - 29,549
Landscape and hardscape - 52,006 - 52,006
Stormwater management - 148,467 - 148,467
Total accumulated depreciation - 230,022 - 230,022
Total capital assets, being depreciated, net - 6,670,633 - 6,670,633
Governmental activities capital assets, net $ 9940243 $ 6,838,068 $ (10,107,678) $ 6,670,633

During the current fiscal year, the District reimbursed the Developer a total of $15,688 for construction related
costs. Developer contributions to the capital projects fund for the current fiscal year were $151,748.

During the current fiscal year, the District Engineer certified the Series 2020 and Series 2023 projects
complete. The District recognized the conveyance of certain improvements to other entities for ownership for
a total of $3,207,023.

Depreciation expense was charged to function/programs as follows:

Maintenance and operations $ 200,473
Recreation 29,549
Total $ 230,022

NOTE 7 — LONG-TERM LIABILITIES

Series 2020

On October 14, 2020, the District issued $10,410,000 of Special Assessment Bonds, Series 2020, consisting
of multiple term bonds with due dates ranging from May 1, 2025 to May 1, 2051 and interest rates ranging
from 2.67% to 4.0%. The Bonds were issued to finance the costs of the construction and acquisition of
infrastructure improvements for the District associated with Assessment Area One. Interest is to be paid
semiannually on each May 1 and November 1, commencing May 1, 2021. Principal on the Bonds is to be
paid serially commencing May 1, 2022 through May 1, 2051.

The Series 2020 Bonds are subject to redemption at the option of the District prior to their maturity. The

Bonds are also subject to extraordinary mandatory redemption prior to maturity by the Issuer in whole or in
part, if certain events occur as outlined in the Bond Indenture.
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NOTE 7 — LONG-TERM LIABILITIES (Continued)

Series 2020 (Continued)

The Bond Indentures established a debt service reserve requirement as well as other restrictions and
requirements relating principally to the use of proceeds to pay for the infrastructure improvements and the
procedures to be followed by the District on assessments to property owners. The District agrees to levy
special assessments in annual amounts adequate to provide payment of debt service and to meet the reserve
requirements. The District was in compliance with the requirements at September 30, 2024.

Series 2023

On January 26, 2023, the District issued $506,000 of Special Assessment Revenue Bonds, Series 2023,
consisting of multiple term bonds with due dates ranging from November 1, 2030 to November 1, 2052 and
interest rates ranging from 4.5% to 5.5%. The Bonds were issued to finance the costs of the construction and
acquisition of infrastructure improvements for the District associated with Assessment Area Two. Interestis
to be paid semiannually on each May 1 and November 1, commencing May 1, 2023. Principal on the Bonds
is to be paid serially commencing November 1, 2023 through November 1, 2052.

The Series 2023 Bonds are subject to redemption at the option of the District prior to their maturity. The
Bonds are also subject to extraordinary mandatory redemption prior to maturity by the Issuer in whole or in
part, if certain events occur as outlined in the Bond Indenture.

The Bond Indentures established a debt service reserve requirement as well as other restrictions and
requirements relating principally to the use of proceeds to pay for the infrastructure improvements and the
procedures to be followed by the District on assessments to property owners. The District agrees to levy
special assessments in annual amounts adequate to provide payment of debt service and to meet the reserve
requirements. The District was in compliance with the requirements at September 30, 2024.

Long-term Debt Activity
Changes in long-term liability activity for the fiscal year ended September 30, 2024 were as follows:

Beginning Ending Due Within
Balance Additions Reductions Balance One Year
Governmental activities
Series 2020 $ 10,005,000 $ - $ 210,000 $ 9,795,000 $ 215,000
Plus Bond premium 43,618 - 1,581 42,037 -
Series 2023 506,000 - 14,000 492,000 8,000
Total $ 10,554,618 § - $ 225581 $ 10,329,037 § 223,000

At September 30, 2024, the scheduled debt service requirements on the long-term debt were as follows:

Year ending Governmental Activities
September 30: Principal Interest Total
2025 $ 223,000 $ 406,261 $ 629,261
2026 229,000 400,235 629,235
2027 234,000 392,680 626,680
2028 244,000 384,963 628,963
2029 255,000 376,898 631,898
2030-2034 1,410,000 1,740,618 3,150,618
2035-2039 1,732,000 1,430,885 3,162,885
2040-2044 2,125,000 1,047,488 3,172,488
2045-2049 2,585,000 579,575 3,164,575
2050-2053 1,250,000 81,663 1,331,663
Total $ 10,287,000 $ 6,841,266 $ 17,128,266
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NOTE 8 — REVOLVING LINE OF CREDIT

In the prior fiscal year, the District obtained a revolving line of credit (the “note”) from the District’s
management company (the “lender”) in an amount of up to $300,000 to fund the operation and maintenance
expenses of the District. The fee for the use of this line of credit is a one-time payment of $9,000 due at the
time of final payment to the lender. $150,000 was advanced in the prior year, and $150,000 during the current
fiscal year. The note was to be repaid with assessment revenues. This occurred during the current fiscal year
as the District collected assessments and repaid the lender a total of $306,000, which includes principal,
interest, and fees.

NOTE 9 - DEVELOPER TRANSACTIONS

The Developer owns a portion of land within the District; therefore, assessment revenues in the general and
debt service funds include the assessments levied on those lots owned by the Developer.

See Note 6 for other developer transactions.
NOTE 10 — CONCENTRATION

The District’s activity is dependent upon the continued involvement of the Developers, the loss of which would
have a material adverse effect on the District’'s operations.

NOTE 11 — MANAGEMENT COMPANY

The District has contracted with a management company to perform management advisory services, which
include financial and accounting services. Certain employees of the management company also serve as
officers (Board appointed non-voting positions) of the District. Under the agreement, the District compensates
the management company for management, accounting, financial reporting, and other administrative costs.

NOTE 12 — RISK MANAGEMENT
The District is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets;
errors and omissions; and natural disasters. The District has obtained commercial insurance from

independent third parties to mitigate the costs of these risks; coverage may not extend to all situations. There
were no settled claims during the past three years.
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BELMOND RESERVE COMMUNITY DEVELOPMENT DISTRICT
HILLSBOROUGH COUNTY, FLORIDA
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL - GENERAL FUND
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2024

Variance with

Budgeted Final Budget -
Amounts Actual Positive
Original & Final Amounts (Negative)
REVENUES
Assessments $ 853,204 $ 787,928 $ (65,276)
Interest - 1,200 1,200
Miscellaneous revenue - 695 695
Total revenues 853,204 789,823 (63,381)
EXPENDITURES
Current:
General government 404,904 125,820 279,084
Maintenance and operations 341,500 363,430 (21,930)
Parks and recreation 106,800 19,421 87,379
Total expenditures 853,204 508,671 344,533
Excess (deficiency) of revenues
over (under) expenditures $ - 281,152 § 281,152
Fund balance - beginning (212,245)
Fund balance - ending $ 68,907

See notes to required supplementary information
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BELMOND RESERVE COMMUNITY DEVELOPMENT DISTRICT
HILLSBOROUGH COUNTY, FLORIDA
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION

The District is required to establish a budgetary system and an approved Annual Budget for the general fund.
The District’'s budgeting process is based on estimates of cash receipts and cash expenditures which are
approved by the Board. The budget approximates a basis consistent with accounting principles generally
accepted in the United States of America (generally accepted accounting principles).

The legal level of budgetary control, the level at which expenditures may not exceed budget, is in the
aggregate. Any budget amendments that increase the aggregate budgeted appropriations must be approved
by the Board of Supervisors. Actual general fund expenditures did not exceed appropriations for the fiscal
year ended September 30, 2024.
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BELMOND RESERVE COMMUNITY DEVELOPMENT DISTRICT
HILLSBOROUGH COUNTY, FLORIDA
OTHER INFORMATION — DATA ELEMENTS
REQUIRED BY FL STATUTE 218.39(3)(C)
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2024
UNAUDITED

Element Comments

Number of District employees compensated in the last pay period of the District’s

0
fiscal year being reported.
Number of independent contractors compensated to whom nonemployee
compensation was paid in the last month of the District’s fiscal year being 9
reported.
Employee compensation $0
Independent contractor compensation $164,415
Construction projects to begin on or after October 1; ($65K) Not applicable

See the Schedule of Revenues, Expenditures and
Budget variance report Changes in Fund Balance - Budget and Actual -
General Fund

Ad Valorem taxes; Not applicable
Non ad valorem special assessments;
Special assessment rate Operations and maintenance - $2,125.18-2,551.24
Debt senice - $1563.83-1876.60
Special assessments collected $1,442,346
Outstanding Bonds: see Note 7 for details
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. 1001 Yamato Road = Suite 301
Grau & ASSOClateS Boca Raton, Florida 33431
(561) 994-9299 = (800) 299-4728
CERTIFIED PUBLIC ACCOUNTANTS Fax (561) 994-5823
www.graucpa.com

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Supervisors
Belmond Reserve Community Development District
Hillsborough County, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States, the financial statements of the governmental activities and
each major fund of Belmond Reserve Community Development District, Hillsborough County, Florida
(“District”) as of and for the fiscal year ended September 30, 2024, and the related notes to the financial
statements, which collectively comprise the District’s basic financial statements, and have issued our opinion
thereon dated June 18, 2025.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District’s internal control
over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of the District’s internal control. Accordingly, we do not express
an opinion on the effectiveness of the District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or,
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses or significant deficiencies
may exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

June 18, 2025
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH THE
REQUIREMENTS OF SECTION 218.415, FLORIDA STATUTES, REQUIRED BY
RULE 10.556(10) OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA

To the Board of Supervisors
Belmond Reserve Community Development District
Hillsborough County, Florida

We have examined Belmond Reserve Community Development District, Hillsborough County, Florida’'s
(“District”) compliance with the requirements of Section 218.415, Florida Statutes, in accordance with Rule
10.556(10) of the Auditor General of the State of Florida for the fiscal year ended September 30, 2024.
Management is responsible for the District's compliance with those requirements. Our responsibility is to
express an opinion on the District’s compliance based on our examination.

Our examination was conducted in accordance with attestation standards established by the American
Institute of Certified Public Accountants. Those standards require that we plan and perform the examination to
obtain reasonable assurance about whether the District complied, in all material respects, with the specified
requirements referenced in Section 218.415, Florida Statutes. An examination involves performing
procedures to obtain evidence about whether the District complied with the specified requirements. The
nature, timing, and extent of the procedures selected depend on our judgment, including an assessment of
the risks of material noncompliance, whether due to fraud or error. We believe that the evidence we obtained
is sufficient and appropriate to provide a reasonable basis for our opinion. Our examination does not provide
a legal determination on the District’'s compliance with specified requirements.

We are required to be independent and to meet our other ethical responsibilities in accordance with relevant
ethical requirements relating to the examination engagement.

In our opinion, the District complied, in all material respects, with the aforementioned requirements for the
fiscal year ended September 30, 2024.

This report is intended solely for the information and use of the Legislative Auditing Committee, members of
the Florida Senate and the Florida House of Representatives, the Florida Auditor General, management, and

the Board of Supervisors of Belmond Reserve Community Development District, Hillsborough County, Florida
and is not intended to be and should not be used by anyone other than these specified parties.

June 18, 2025
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MANAGEMENT LETTER PURSUANT TO THE RULES OF
THE AUDITOR GENERAL FOR THE STATE OF FLORIDA

To the Board of Supervisors
Belmond Reserve Community Development District
Hillsborough County, Florida

Report on the Financial Statements

We have audited the accompanying basic financial statements of Belmond Reserve Community Development
District, Hillsborough County, Florida ("District") as of and for the fiscal year ended September 30, 2024, and
have issued our report thereon dated June 18, 2025.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States; and Chapter 10.550, Rules of the Auditor General.

Other Reporting Requirements

We have issued our Independent Auditor's Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in Accordance with
Government Auditing Standards; and Independent Auditor’'s Report on an examination conducted in
accordance with AICPA Professional Standards, AT-C Section 315, regarding compliance requirements in
accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in those reports, which are dated
June 18, 2025, should be considered in conjunction with this management letter.

Purpose of this Letter

The purpose of this letter is to comment on those matters required by Chapter 10.550 of the Rules of the
Auditor General of the state of Florida. Accordingly, in connection with our audit of the financial statements of
the District, as described in the first paragraph, we report the following:

. Current year findings and recommendations.
Il. Status of prior year findings and recommendations.
lll. Compliance with the Provisions of the Auditor General of the State of Florida.

Our management letter is intended solely for the information and use of the Legislative Auditing Committee,
members of the Florida Senate and the Florida House of Representatives, the Florida Auditor General,
Federal and other granting agencies, as applicable, management, and the Board of Supervisors of Belmond
Reserve Community Development District, Hillsborough County, Florida and is not intended to be and should
not be used by anyone other than these specified parties.

We wish to thank Belmond Reserve Community Development District, Hillsborough County, Florida and the
personnel associated with it, for the opportunity to be of service to them in this endeavor as well as future
engagements, and the courtesies extended to us.

June 18, 2025
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REPORT TO MANAGEMENT

CURRENT YEAR FINDINGS AND RECOMMENDATIONS

None

PRIOR YEAR FINDINGS AND RECOMMENDATIONS

None

COMPLIANCE WITH THE PROVISIONS OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA

Unless otherwise required to be reported in the auditor’s report on compliance and internal controls, the
management letter shall include, but not be limited to the following:

1.

A statement as to whether or not corrective actions have been taken to address findings and
recommendations made in the preceding annual financial audit report.

There were no significant findings and recommendations made in the preceding annual financial
audit report for the fiscal year ended September 30, 2023.

Any recommendations to improve the local governmental entity's financial management.

There were no such matters discovered by, or that came to the attention of, the auditor, to be
reported for the fiscal year ended September 30, 2024.

Noncompliance with provisions of contracts or grant agreements, or abuse, that have occurred,
or are likely to have occurred, that have an effect on the financial statements that is less than
material but which warrants the attention of those charged with governance.

There were no such matters discovered by, or that came to the attention of, the auditor, to be
reported, for the fiscal year ended September 30, 2024.

The name or official title and legal authority of the District are disclosed in the notes to the financial
statements.

The District has not met one or more of the financial emergency conditions described in Section
218.503(1), Florida Statutes.

We applied financial condition assessment procedures and no deteriorating financial conditions were
noted. It is management’s responsibility to monitor financial condition, and our financial condition
assessment was based in part on representations made by management and the review of financial
information provided by same.

Management has provided the specific information required by Section 218.39(3)(c) in the Other
Information section of the financial statements on page 24.
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AQUATIC WEED CONTROL, Inc.

Orlando - Ft.Myers - Tampa - DaytonaBeach 800-543-6694

Lake & Wetland Customer Service Report

Job Name:
Customer Number: 1367 Customer: BELMOND RESERVE CDD
Technician: Paola
Date: 06/03/2025 Time: 02:04 PM
Customer Signature:
Waterwa Submersed | Grasses | Floatin . Request .
Treatmen‘{ Algae Weeds and brush Weedsg Blue Dye | Inspection for Sqervice Restriction | # of days
Pond 4 X X
Pond 2 X X
Pond 1 X X
Pond 8 X X
Pond 3 X X
Pond 7 X X
Pond 6 X X
Pond 5 X X
Pond 9 X X
CLARITY FLOW METHOD CARP PROGRAM WATER LEVEL WEATHER
<l None ATV L] Boat O Carp observed U High Clear
[ 1-2! L slight [ Airboat U Truck L] Barrier Inspected LJ Normal U cloudy
0l 2-4 O visible [ Backpack Low Windy
Ll >4 O Rainy
FISH and WILDLIFE OBSERVATIONS
Alligator L] catfish L] Gallinules LI osprey L] Woodstork
L] Anhinga U coots L] Gambusia L] otter O
L] Bass LJ cormorant L] Herons L] snakes O
[ Bream U Egrets O 1bis L Turtles
NATIVE WETLAND HABITAT MAINTENANCE Beneficial Vegetation Notes:
L] Arrowhead L] Bulrush L] Golden Canna L] Naiad (]
L] Bacopa L] chara L] Gulf Spikerush L] Pickerelweed

L] Blue Flag Iris L] cordgrass LI Lily L] soft Rush O













@!NFRAMARK

NFRASTRUCTURE MANAGEMENT SERVICES

BELMOND RESERVE CDD

Field Inspection - June 2025
Friday, June 13, 2025

Prepared For Belmond Reserve CDD Board Of Supervisors
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ITEM 1
Assigned To: Inframark
The clubhouse is clean and well maintained.

ITEM 2
Assigned To: Blue Life
The pool is clean and looks good.

10556

13725

ITEM 3
Assigned To: Inframark
Door stopper will be installed by the main entrance.

G

ITEM 4

Assigned To: Inframark
A keyed lock is needed at the front entrance to provide

emergency access.

27.816923
-82.2731141
11:01 6/13/25

ITEM 5
Assigned To: Inframark
The new shower by the pool is working great.




ITEM 6
Assigned To: Yellowstone Landscaping
Weeds in the allamandas by the clubhouse need to be pulled.

ITEM 7
Assigned To: Yellowstone Landscaping

Mulch was installed at the empty corners by the preschool as
requested. Weeds need to be treated.

ITEM 8
Assigned To: Yellowstone Landscaping
The turf is filling in by the Pickleball courts.

Ji =
27.8171893
-82.2736389
11:13 6/13/25

ITEM9
Assigned To: Aquatic Weed Control
Pond A looks good.

ITEM 10
Assigned To: Aquatic Weed Control
Trash needs to be removed from pond G.



ITEM 11

Assigned To: Yellowstone Landscaping

The dead grass at the Rhodine Rd entrance is filling in with weeds, not St. Augustine grass.
New annuals are also needed.

ITEM 12
Assigned To: Yellowstone Landscaping
Proper weeding and edging is needed in the landscaping beds.

ITEM 13
Assigned To: Yellowstone Landscaping
Suckers need to be trimmed off the base of the trees

| 8- throughout.
127:8237834."
-82 2720820\

12:05 6/13/25. %

ITEM 14
Assigned To: Aquatic Weed Control
Trash in pond F needs to be removed.

27.8237028
-82.2.707692
06:6/13/25




ITEM 15

Assigned To: Aquatic Weed Control
Pond H looks good.

S50

-82.2718595
12:09°6/13/25_

ITEM 16
Assigned To: Consolidated Land Services
Erosion repair has been approved at pond E.

ITEM 17
Assigned To: Yellowstone Landscaping

Chinch bugs confirmed in the turf at the island on Willow
Grove Dr. Please treat ASAP.

27.8196056 -
‘ - 11829710225
o 12:256/13/25

ITEM 18
Assigned To: Inframark

Please provide a proposal to acid wash the sidewalks by the
dog park and an annual pressure washing contract.

ITEM 19
Assigned To: Inframark
The latch at the dog park needs to be re-mounted.




ITEM 20
Assigned To: Aquatic Weed Control
Trash in pond D also needs to be removed.

ITEM 21
Assigned To: Consolidated Land Services
Erosion repairs have also been approved for pond D.

295159566
82272593
12:33°6/13/25

ITEM 22

Assigned To: Yellowstone Landscaping

The island on Brookside Moss Dr looks great.
27.8162445

-82.2767748
12:36 6/13/25

ITEM 23
Assigned To: Yellowstone Landscaping

The ruts are filling in at the island on Hayes Clan Rd, but this
area also needs to be treated for chinch bugs.

ITEM 24

Resident pool construction is still underway at Hayes Clan Rd,
damage to CDD property needs to be repaired upon
completion.
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MINUTES OF MEETING
BELMOND RESERVE COMMUNITY DEVELOPMENT DISTRICT

The Regular Meeting of the Board of Supervisors of Belmond Reserve Community Development
District was held on Tuesday, June 3, 2025, at 6:00 p.m. at 13004 Willow Grove Drive,
Riverview, Florida 33579.

Present and constituting a quorum were:

Will McPherson Vice Chairman

Nicole Hughes Assistant Secretary

Zebadiah Rabsatt Assistant Secretary

Mark Schroeppel Assistant Secretary (via phone)

Also present were:

Bryan Radcliff District Manager

Samantha Zanoni District Manager

Cari Allen Webster District Counsel

Tyson Waag District Engineer (via phone)
Clay Wright Field Service Manager

This is not a certified or verbatim transcript but rather represents the context and summary of
the meeting.

FIRST ORDER OF BUSINESS Call to Order and Roll Call
Roll Call was completed.

SECOND ORDER OF BUSINESS Motion to Adopt the Agenda
Did not motion

THIRD ORDER OF BUSINESS Audience Comments
Resident question asking if there were possible development plans on Rosepine Place.

FOURTH ORDER OF BUSINESS Business Items

A. Consideration of the Belmond Reserve FY2026 Proposed Budget
Mr. Radcliff presented the FY2026 proposed budget and made adjustments with the Board
and resident feedback.

B. Consideration of Resolution 2025-04; Approving Proposed FY2026 Budget and
Setting Public Hearing

On MOTION by Mr. Rabsatt, seconded by Ms. Hughes, upon VOICE
VOTE, the MOTION carried to approve the FY2026 proposed budget.

FIFTH ORDER OF BUSINESS Staff Reports
A. District Engineer

District Engineer had no updates.



June 3, 2025 Belmond Reserve CDD

Discussion ensued with District Counsel, District Engineer and Board Supervisors
regarding improper drainage and erosion issues. Informational letter will be sent to all
residents regarding the erosion issues in the community.

ON MOTION by Mr. Rabsatt, seconded by Ms. Hughes to
approve CLS Proposals #334 and #335.

B. District Counsel
District Counsel reminded board that the Form 1 form needs to be submitted by 7/1 and
Ethics training needs to be completed by the end of the year.

C. District Manager

No questions from board on aquatics report. Clay discussed field inspection report. Board
had questions on mulch glue to keep the mulch in place. District management will seek proposal
from new landscape vendor when they are onboarded. Management will also seek proposal(s) for
annual pressure washing contract. District manager reminded board of next scheduled meeting.

On MOTION by Ms. Hughes, seconded by Mr. McPherson, the
MOTION carried to allow Mr. Rabsatt access to the cameras at the
Clubhouse.

SIXTH ORDER OF BUSINESS Business Items
A. Consideration of Resolution 2025-05; Re-Designating the Officers

On MOTION by Ms. Hughes, seconded by Mr. Rabsatt, upon VOICE
VOTE, the MOTION carried.

B. Ratification of Invoice # 4137 Blue Life Pool Service for Pool Light

On MOTION by Ms. Hughes, seconded by Mr. Rabsatt, upon VOICE
VOTE, the MOTION carried.

SEVENTH ORDER OF BUSINESS Business Administration
A. Approval of Minutes (May 6, 2025, Regular Meeting)

On MOTION by Mr. Rabsatt, seconded by Mr. McPherson, upon
VOICE VOTE, the MOTION carried.

B. Acceptance of Financials (April 2025)

On MOTION by Mr. Rabsatt, seconded by Mr. McPherson, upon
VOICE VOTE, the MOTION carried.




June 3, 2025 Belmond Reserve CDD

C. Acceptance of the Check Registers (April 2025)

On MOTION by Mr. Rabsatt, seconded by Mr. McPherson, upon
VOICE VOTE, the MOTION carried.

D. Acceptance of the Operations and Maintenance Report (April 2025)

On MOTION by Mr. Rabsatt, seconded by Mr. McPherson, upon
VOICE VOTE, the MOTION carried.

EIGHTH ORDER OF BUSINESS Supervisor Requests
- Discussion on Clubhouse agreement added to July agenda.
- Project board with current projects.

NINTH ORDER OF BUSINESS Audience Comments
- Pickleball light timer extended to 10:00 p.m.
- Trespassing discussion
- Clubhouse rental deposit refund

TENTH ORDER OF BUSINESS Adjournment

On MOTION by Ms. Hughes, seconded by Mr. Rabsatt, upon VOICE
VOTE, the MOTION carried and the meeting was adjourned at 8:07
p.m.

Secretary/Assistant Secretary Chairman/Vice Chairman
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